
The Office of Student 
Advising and Retention

Hannah Stocks



What We’ll Cover

• Organizational Structure for 
OStAR

• How Advising Works

• Role of an Advisor

• Midterm Grades v. Early Alert



Hannah Stocks 

(Exec Dir. Advising and 
Retention)

Katherine Golder 
(COTA Director)

Academic 
Advisors

(4)

Beth Freeman (CSM 
Director)

Senior Advisors (2)

Senior Transfer 
Specialist (1)

Academic Advisors 
(6)

Office Manager (1)

Brittney Jones (HHS 
Director)

Senior Advisors (2)

Senior Transfer 
Specialist (1)

Academic Advisors 
(8)

Office Manager (1)

Christy Curley (RCHSS 
Director)

Senior Advisors (1)

Senior Transfer 
Specialist (1)

Lecturer (1)

Academic Advisors 
(16)

Admin Assistant (1)

Jessica Martinez

(SPCEET Director)

Senior Transfer 
Specialist (2)

Academic Advisors 
(10)

Norma Nunez-Pacheco 
(Owl Director)

Student Success 
Manager (1)

Senior Advisors (2)

Retention 
Coordinator

Academic Advisors 
(7)

Student Support 
Specialist (1)

Retention 
Counselor

Alan Ruehlman (CCB 
Director)

Senior Advisors (2)

Senior Transfer 
Specialist (1)

Academic Advisors 
(12)

Hilary Cuevas (ACM 
Director)

Senior Transfer 
Specialist (1)

Academic Advisors 
(3)

Scott Curley (Bagwell 
Director)

Senior Advisor (1)

Academic Advisors 
(3)

Admin Assistant 
(1)

Miles Winston (CCSE 
Director)

Senior Advisor (1)

Academic Advisors 
(7)

Office Manager
Academic Advising 

Analyst (1)

Director-Level Roles/One in Each 
Academic College

Senior Advisor  Level Roles

Advisors and Office Support Roles

AAF: Office of Student Advising and 
Retention Organizational Chart



• How does Academic Advising work at KSU?

• Academic Advising Offices exist within colleges and/or departments
• Your Advising Office/advisor will reach out via email with important updates 

or information about operations

• There are regularly scheduled Appts available and Drop-ins

• Check the website!
  





What is the role of an academic advisor?

ADVISORS DO THINGS LIKE:

• New Student → Graduation Semester 
Planning

• Use program maps, departmental information 
shared to the advisors, follow institutional 
policies/procedures

• Interventions/Outreaches
• Intervene with Faculty-provided Info (EA, etc.)

• CPoS

• Credit Hour Intensity

• Not Enrolled Campaigning

• Advising Hold Appointments and Drop-ins

• Senior Audit Process

• Referrals and connection points with 
campus partners

• Advising Directors and 
Advisors…
• Enforce policies and processes created 

by the institution (both within the 
college and the university, at large)

• Work as a “liaison” to the students from 
departments/college to share 
information

• Ensure students are supported

• Work with college leaders/campus 
partners to gather information and 
create strategy to assist students with 
navigating their responsibilities



Advising and Mentorship



Early Alert and Midterm Grades

EARLY ALERT

• University-wide targeted support 
and intervention process 
designed to provide additional 
support to students who may be 
showing early signs of difficulties 
within the first few weeks of the 
semester. It's a proactive system 
of communication and 
collaboration between faculty, 
administrators, and academic 
advisors.

MIDTERM GRADE

• Provides valuable insight into 
performance and allows students 
to gauge understanding of subject 
matter. Serves as a vital 
checkpoint to help track progress. 
Opportunity to reflect on 
performance and identify 
strategies to excel in the 
remaining part of the course.
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