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Objectives

1. Build connections with KSU colleagues to establish mutual mentoring.

2. Identify strategies for developing networks of support.

3. Understand the roles of networks, mentors, and sponsors.

4. Reflect on next steps to begin to thrive at KSU.



Networks of 
Support and 
Faculty Success

• de Janasz & Sullivan, 2004

• Higgins & Kram, 2001

• Kiel, 2019

• Seltzer, 2015

• van Emmerick, 2004



Think. Pair. Share:
Individual Reflection on Networks of Support

1. Thinking back on your experiences in graduate school, 
at a previous institution, or in a previous professional 
context, how did you find supportive networks of peers 
or colleagues?

2. Looking ahead to this year’s work at KSU and various 
areas of your work, where do you anticipate needing 
support?



Purpose of Mutual Mentoring 

To provide an opportunity for KSU to build community with like-minded 

peers and to support each other while achieving goals within an area of 

focus, as defined by the group.

• To SUPPORT each other regarding immediate needs

• To SHARE resources, lessons learned, information, ongoing 

communication, etc.)



Mentor Network Composition Suggestions

Focus

• Health, &  Well-
Being

• Teaching

• Research 
Productivity

• Promotion, 
Tenure, & 
Review

• Diversity & 
Inclusion

Level

• Near Peers

• Senior 
Colleagues

Location

• Internal

• Your unit
• External

• College

• KSU 
community

• Personal 
connections

• Academic 
associations

Purpose

• Accountability

• Substantive 
expertise



Establishing Networks and Building Community

1. In your department 
2. In your college

3. Across the 
university

4. In your discipline or 
sub-field



Department as Your Hub

Dept.
University

Discipline

1. Department Chair 
2. Tenure and Promotion Home
3. Teaching and Service 

Assignments
4. Nominations for Awards and 

Recognition 
5. Potential Collaborators for 

Research and Creative Activity 
6. Student Mentees, TAs, RAs



Mentors 
and 
Sponsors

“A mentor provides support 
and advice, whereas a 
sponsor goes a step further 
and actively promotes a 
protégé within an 
organization.”

Seltzer, 2015

Illustration by Catt Small

http://cattsmall.com/


Developing a 
Mentorship Plan

Links to this resource 
are provided on the 
KSU CETL website.



Next Steps to 
Finding Your Place 
& Flourishing

1. What is one key strategy regarding networks of support and 
mentoring that you will take away from this workshop?

2. Follow-up: Complete your mentor plan with the resource linked on 
the CETL website.



CETL Resources for Building Community and 
Networks of Support

• Mutual Mentoring Groups
• Assistant & Associate Deans
• Assistant & Associate Chairs
• BIPOC Faculty
• Chairs and Directors
• Early Career Tenure Track
• Early Career Lecturers
• Global Faculty

• Communities of Practice
• Write Here Write Now
• Talk about Teaching
• SoTL Manuscript Completion Program



Keep in touch!

cetl@kennesaw.edu

FacultyDevelopment.Kennesaw.edu
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