
Inclusive Change Leadership

Change has truly been the only constant at KSU for many years. As we lead the  
change and through the change, it is crucial that we practice Inclusive Change  
Leadership, affirming a variety of perspectives in a space of positivity and unity.  
This webinar provides an opportunity to learn more about Inclusive Change  
Leadership, the how, the what, and the why.

Inclusive Change Leadership is not about silver bullets. Rather, it is a long-term  
process where we commit to change our mindset and our actions, and be accountable. 
Nevertheless, there are certain tools that will aide in our ability to actively engage  
in Inclusive Change Leadership. In this workshop, we will briefly introduce related 
leadership theories (Adaptive Leadership, Multicultural Organizational Development 
model). We will then engage in constructive and active conversation about Inclusive
Change Leadership. You will leave with a broadened understanding of Inclusive Change 
Leadership, why it is important and how to enact its tenets in your leadership practice.

February 10, 2021 | 3:30 - 5:00 p.m. 
This is a virtual event. Register online for access.

Register at facultydevelopment.kennesaw.edu/cetl_events.php 
facultysuccess@kennesaw.edu

Faculty Success Leadership Series

Facilitator:
• Michele DiPietro, 
  Executive Director for Faculty Development, Recognition   
   and the Center for Excellence in Teaching and Learning

Dr. Michele DiPietro is the Executive Director for  
Faculty Development, Recognition, and the Center  
for Excellence in Teaching and Learning and a Professor 
in the School of Data Science and Analytics at KSU. 
With their former Carnegie Mellon colleagues, Dr. 
DiPietro is a co-author of “How Learning Works: 7 
Research-Based Principles for Smart Teaching.” They 
have presented hundreds of workshops and keynotes 
at numerous colleges and conferences, in the US as 
well as abroad. Their scholarship has been translated 
into multiple languages (Chinese, Hebrew, Italian, 
Japanese, Korean, Spanish, and Arabic).

Facilitator:
• Heather Scott, 
  Coordinator of the Leadership Studies Minor and   
  Associate Professor of Interdisciplinary Studies

Heather Scott, Ph.D. is an Associate Professor of 
Interdisciplinary Studies and serves as coordinator  
of the Leadership Studies minor in the Norman J. 
Radow College of Humanities and Social Sciences. 
Heather holds a Doctor of Philosophy Degree from 
Mercer University, a Master of Education Degree from 
The University of Georgia and a Bachelor of Arts Degree 
from Agnes Scott College. Dr. Scott’s research focuses  
on Women and Leadership, with lines of inquiry in 
board governance at private colleges and universities, 
Black women in the professoriate, and leadership 
identity development of girls and women.


